Juvenile Corrections
Study Committee

Meeting #6

9:00 AM -12:00 PM

October 16, 2018



Agenda — Meeting #6

Time Agenda Item

9:00 — 9:15 Call to Order, Roll Call, Approval of Minutes, Review of Charge,
Process to Date & Agenda Review

9:15-10:00 Prototype Presentation

10:00 - 10:15 Overview: Process for Developing Final Recommendations

10:15-10:30 Individual Reflection

10:30-10:35 Dot Voting

10:35-10:50 Break

10:50-11:30 Discussion: Votes & Rationale

11:30 -11:55 Final Recommendations

11:55-12:00 Concluding remarks, next steps, adjourn




Committee Charge:

The juvenile corrections study committee shall study and
develop recommendations for the location of Type 1 juvenile
correctional facilities ... by November 1, 2018.

... based on space and security needs, cost, proximity to the
populations of juveniles the facilities would serve, and best
practices for holding juveniles in secure custody.

... In developing these recommendations, the committee shall
conduct an inventory of existing state—owned facilities that
have the capacity be used as Type 1 juvenile correctional
facilities and shall favor the use of existing facilities.
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Review charge, current framework

Review best practices, learn from experts
Identify key relevant issues
Synthesize, prioritize & finalize recommendations
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Type 1 Facility Siting

* Review current data/information
* Identify key issues/ considerations

* Identify additional information
needed from experts & DCF
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Prototype Presentation

Tom Hanley, Principal in Charge
Mark Ludgatis, Principal Corrections Specialist
BWBR
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Vote

» Vote in each of three areas: SE WI, BOS Sites & BOS MSAs

» One vote per site; vote on as many sites as desired

» Vote on site’s merits only

Sites for further consideration

Sites not for further consideration at this time
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Discussion: Site Preferences/Rationale
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Motions for Final Recommendations
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